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Operating Room Holds:  
How One PACU Worked Collaboratively to Solve the Problem
Perioperative Services
PROBLEM STATEMENT:
Post Anesthesia Care Unit (PACU) patient throughput was impeded due to system 
capacity constraints and subsequently led to operating room hold times. 
On average, the Operating Room (OR) was placed on hold for 1100 minutes per 
month which led to staff, surgeon, and patient dissatisfaction.  
GOAL:




Use LEAN tools and continuous improvement 
strategies
•		Conduct	Value	Stream	Map	to	identify	and	eliminate	waste
Implement daily management system
•		Conduct	daily	huddle	with	Perianesthesia	staff,	to	review	
prior	day’s	OR	hold	value	and	develop	real-time	solutions
	 	 –		Engage staff at all levels in the problem solving process








	 	 –		Work together to find creative solutions to prevent OR holds and improve 
patient throughput
	 	 –		Staff perceptions changed from being powerless over problem to:
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